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‘we must be the cutting 
edge of regional and global 
challenges and opportunities 
through being agile and 
dynamic’
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Vision
To become a world-class university that is recognized as a 
learning, research and entrepreneurial institution.

Mission
To Contribute directly to the economic growth and 
development of Bahrain, supported by leading edge 
teaching, technology and research with regional impact.

Values
- Innovative
- Student Centered
- Technology Driven
- Proactive
- Transparent
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In 2016, The University of Bahrain is celebrated its 30 years since its establishment as the 
national University of the Kingdom of Bahrain. Since its establishment more than 60,000 
students graduated. The Transformation Plan 2016 - 2021 sets the strategy of the University 
which reflects the aspirations of our stakeholders.

The Transformation Plan encamps a comprehensive set of objectives and aims, and addresses 
the core functions of the University, namely: teaching and learning, research, and community 
services. As a result this Academic Plan can be considered a summary annexed to the 
Transformation Plan.

Summary
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The Transformation Plan 2016 – 2021 of University of Bahrain recognizes teaching and learning 
as one of the pillars that support the University’s vision of becoming a world-class university. 
University of Bahrain first and foremost goal is to prepare its students for the dynamic and 
growing demands of the 21st Century. To be successful professional and citizen, graduates 
should not only possess academic  competence, but also lifelong skills such as: communication, 
creativity, critical thinking and collaboration skills. 

The University is fully committed to enhance  the learning, teaching and assessment approaches 
to support intellectual and academic growth whilst promoting graduate employability and values 
relevant to the glocalized and digital world. The University is actively moving towards the 
creation of a student-centered learning and teaching environment, which is characterized by: (1) 
curricula based on the premise of constructive alignment, (2) effective teaching strategies that 
encourage students’ engagement and active participation, (3) appropriate learning environments 
and inclusive of students, (4) effective assessment practices and (5) continuous review and 
development of teaching approaches 

Finally, the University recognizes that a world-class learning and teaching environment is 
fostered by high-quality faculty members. Therefore, faculty members are availed opportunities 
for development through formal professional development programs on the scholarship of 
learning and teaching as a core foundation for excellence.

Teaching and Learning 
Philosophy
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Description
The University realises the importance of using technology 
in teaching and learning, and with its eLearning Centre 
will embark on enhancing and redesigning the content of 
courses to improve the delivery of provision. This will allow 
courses to transform from classical delivery to interactive 
modes that focus on development of skills and knowledge 
of students. A number of languages courses are offered 
at the University such as: German, French, Japanese, 
Chinese, English, Turkish, and Korean. The University will 
improve the offering these courses to address growing 
market demands. Quality assuring programs and courses 
is an essential component at the University. As a result, 
the University will review and improve the moderation 
system to include best practices in this field to improve the 
graduate attributes and learning outcomes.

1. Invest in virtual learning environment and network 
infrastructure (1.1).

2. Use digital technology to enhance the learning 
experience of students to enable flexible learning 
anywhere anytime approach (1.2).

3. Establish a college of multi-disciplinary studies that 
meets the challenges of regional and global issues 
(1.4)

4. Introduce external moderation system (1.12).

Objectives

World-Class Learning 
and TeachingPi

lla
r1
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Description
The orientation program can be considered a launching 
platform into academic success. As a result the University 
will develop a new program that do not only address English 
Language development but also include Information 
Technology and Communication (ICT) and Mathematics 
courses. The University will develop its own framework 
of 21st century skills. The framework will prioritise skills 
according to current and future labour market demand. 
The links between programs and course and labour 
market will be enhanced to have better learning outcomes 
and graduates. One focus area, is to integrate professional 
certificates part of the academic programs.

1. Introduce a revised and rigorous orientation program 
for new students that sets a platform for success.(2.1).

2. Integrate crucial 21st century skills across all programs 
(2.2).

3. Allow curricula to be responsive to industry standards 
through the effective use of employer engagement at 
college and departmental level, including integrating 
professional qualifications into many programs (2.4).

4. Create skills laboratory that will allow students from 
any college to develop their ICT, language and 
soft skills through pursing a suite of professional 
qualifications including Adobe, Apple, Amazon and 
Microsoft (2.6).

5. Use its wide networks to develop structured and 
credit bearing internships and work-based learning 
opportunities for all students, which will support the 
career readiness of students (2.7).

6. Monitor and evaluate student’s progression through 
both knowledge acquisition and skills portfolios to 
ensure the best possible graduate attributes (2.8).

7. Launch a pre-semester academy that will use a 
variety of opportunities to create skills building, 
ICT competencies and leadership development 
opportunities for students (2.9).

Objectives

Leading Edge 
Human CapitalPi

lla
r2
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Description
Research scientific is one of the three core functions of 
the University. Linking the research publications and 
interest with content of courses will improve the students 
abilities to provide innovative solutions to contemporary 
issues. Postgraduate programs are one of the main 
factors identified to contribute to the increase of scientific 
publications. The University is planning to offer new and 
modern postgraduate programs. 

1. Introduce an annual undergraduate research 
conference (3.5).

2. Strengthen the postgraduate offer and promote 
postgraduate opportunities to students nationally and 
regionally (3.7).

Objectives

Research with National 
and Regional ImpactPi

lla
r3
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Description
Innovation and creativity of students is boundless. The 
University will support the development of students 
projects into products. The Business Incubator centre will 
be utilize to stimulate academic entrepreneurship.

1. Revive the University’s business incubator (4.8).

Objectives

Dynamic Innovative and 
Entrepreneurial Environment 
that Secures SustainabilityPi

lla
r4
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Description
The University is proud of its 60,000+ alumni. The 
University will regularly collect alumni and graduate 
attribute information. The University will improve its career 
guidance and alumni services to ensure that all graduate 
keep strong links with the University.

1. Contribute  to  the  advancement  of  Bahrain  and  its  
people  through  research  and  education (5.1).

2. Enhance the digital strategy of the University to cover 
alumni and widen international brand (5.8).

3. Enhance the quality of career service provided for 
students and alumni (5.10).

Objectives

Local Engagement and 
International ReputationPi

lla
r5
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Description
Labour market information and statistics will be used to 
improve current programs and courses and develop new 
modern programs. Graduates of high entrepreneurial skills 
are a must in a dynamic labour market. The University will 
quality assuring provisions to ensure best practices and 
academic excellence is sustained and well-established in 
academic programs.

New Programs in
Cybersecurity
Cloud and Distributed Computing
Mobile Application Development 
Real-estate Planning and Investment
High Performing Engineering
Entrepreneurship and Enterprise
Global Supply Chain and Logistics Management
International Hospitality Management
Global MBA, 
Executive MBA
Construction Project Management
Healthcare Management
Environmental Sustainability
Data Analytics and Data Mining 
Multimedia and Digital Journalism

1. Establish a national college of medicine through 
initially utilizing the College of Health Sciences and 
College of Science (6.1).

2. Consolidate all language centres in a School for 
Languages and Global Studies (6.2).

3. Review all programs to ensure that graduates 
outcomes are in-line with national and regional labour 
market needs (6.4).

4. Develop new programs, through partnerships and in 
consultation with Bahrain Economic  Development  
Board,  that  are  consistent  with  growth  economic  
sectors (6.5).

5. Restructure program design and approval processes 
(6.6).

6. Phase out programs that do not meet the needs of the 
local and regional needs (6.7).

7. Offer an elective module in entrepreneurship to all 
students (6.10).

8. Coordinate with the National labour market observatory 
-once launched - to ensure effectiveness with up to 
date information and labour market intelligence (6.14).

Objectives

Bahrain`s Economic 
Diversifications and GrowthPi

lla
r6
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Description
Transferring the College of Engineering to the main 
campus in Sakhair is anticipated to be adjunct with 
offering new modern programs, multidisciplinary research, 
modern research laboratories amongst other merits. The 
Utilization of our eLearning platforms will be maximized 
to keep up with the new teaching and learning terns and 
students learning needs. Course evaluation system will be 
improved to allow better understanding of the evaluation 
of courses and faculty members to enhance the value of 
improvement. Our system and provisions are inclusive 
of all special needs students. The University will work to 
improve the inclusivity of special needs students and the 
accessibility throughout the campuses.

1. Construct a new building for the College of Engineering 
at the main campus (7.1).

2. Maximize the learning management system with UOB 
online courses (7.9).

3. Implement automation of student and faculty 
members’ evaluation and progress (7.13).

4. Review all campus infrastructure for students with 
special needs (7.16).

Objectives

A Transformative 
EnvironmentPi

lla
r7
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